MEMORANDUM

Engineering Department

To: Mike McNeely, City Engineer
Through: Steve Erickson, Acting Design & Construction Engineer
From: Joe Ezeokeke, Acting Associate Engineer SE

Subject: Cathodic Protection System Repairs, Project No. 7050 - Relieve apparent low
bidder of its bid and award to the next lowest bidder

Date: - May 20, 2003

The Cathodic Protection System Repair project was advertised and sealed bids were received on
May 13, 2003. The Engineers estimate for the work was $1,129,644. The apparent low bidder
was Corrpro Companies, Inc. (Corrpro), with a bid amount of $937,360. On May 14, and 16
2003 Corrpro submitted a written request to withdraw their bid. Corrpro stated they had made a
clerical error in their bid by not including the cost for trench de-watering, and this significantly
impacted their bid items. The documentation submitted by Corpro indicates their error amounted
to $143,349. We have reviewed Corpro's request with Assistant City Attorney Patrick Whitnell,
and have determined that Corrpro met the elements of Public Contract Code Section 5103 as
required for bid withdrawal. These elements are:

1. That a mistake was made.

2, That the bidder gave the public entity written notice within five (5) days after opening of
bids, of the mistake specifying in the notice, in detail how the mistake occurred.

3. That the mistake made the bid materially different than the bidder intended it to be.

4, That the mistake was made in filling out the bid and not due to error in judgement or to
carelessness in inspecting the site of the work or in reading the plans or specification.

Therefore, il is recommended that Corrpro Companies, Inc. be relieved of its bid.
The project can cither be awarded to the next responsible bidder, or it can be re-advertised for

new bids. Staff recommends that the bid be awarded to the next responsible, responsive bidder
(Ranger Pipelines) in the amount of $1,130,550. The reasons for the recommendation are;
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. Ifthe project were readvertised, additional funding would be required for the bidding
advertising, printing, and administration costs, which would amount to several
thousand dollars.

. Much of the project work is within other agency rights of way including the Santa
Clara Valley Water District, and Caltrans. The City has received permits for the work
in these rights of way and readvertising the project could jeopardize the permit
deadlines.

. Readvertising the project will not guarantee better bid prices.

. The current bids are very reasonable. Upon review of the bids received (see
spreadsheet attached) the three bids are all very close indicating there reasonableness.
In comparison with the Engineers estimate ($1,129,644), the Ranger bid is only $906
dollars (0.08%) higher than the estimate indicating a fair price.

City Manager, City Attorney, Assistant City Attorney Whitnell,
Project File 7050.2 - Staff Memo



CITY OF MILPITAS
ENGINEERING DIVISION

BID SUMMAI lY
08 TMLE: Cathodic Protection Systam Irs 4
PROJECT ND 7050
Date: 13, 2003
Quantity Unit Estimate Corepro Companles Inc. Raoger Pipelines Amarican Constraction & Supply Praston Plpeilnes
TTEM DESCRIFTICN Lot Crantity Unlt Qupntity Unit Quantity Snit Duardity
No.
" . .
Mobiikzation 1 Ls $22,194.00 $25.194 02 £50,667.00 £50,687.00 $12,000.80 $10,000.00 $100,227.00 b3 7.00 09000 £30,000.00
H
Sectlon B- -
o4 Traffic Contro) 1 L5 $35,000.90 | $55,000.20 316,B57.00 5$16,667.00 $10.000 DT $10,020.4¢ $58,240.60 %$63,230.00 $35,700.05 $35.700.00
3
Seetion E- [Testing Existing lnsulating Flange EXiciency
11 in Open Tranch 3 EA $200.00 #1,200.60 $50.00 530800 $3,500.00 &§21,800.00 5252.00 $1,612.00 $4,208.80 525.260.08
Section E- jisalation Testing Using Existing Testing
1% Leads 2z EA 15080 530058 550,00 F120.00 3100.00 F200.08 $252.08 £562.80 $1.270.60 $2,540.02
5 —
Sacpion E- [Fumish 2nd Instafl New 6-Inch lasuiatiog
1 Flange i Opan Trench 1 EA $1,700.00 F %$4,700.00 $2.333.00 $2,320.0¢ $5,000.00 55,0000 $218.00 $81R.00 £2,400.80 $2 400,00
—3 Flange in OpanFeench S YL Ry 17t IO NN =L ORI SRt S
Seetion E- [Furnish and Install New 12-nch Insulating
11 Flange n n Trench T EA $1,800.00 1,800 DO $2,933.00 $2.233.00 55,108.00 $5,108.85 3417100 $1,471.00 $3,100.80 $3,100.00
3 b LTRSS, SN S 1 11
Seetion E- |Fumish and instal New 16-inch Insulating
1 Flange In Treach 1 EA $4,800,80 £1,800,0% £3,200.00 $3.200.00 $5,200 08 $5.200.50 51,524 00 $1,524.00 $4,200.00 $4,200.00
B
Section E-|Furmnish ard Install Now 184nch (nsulating . . .
14 Flange In Trench - 1 EA $1,850.00 51,850 00 $8,500.0% $3,590.00 $3,300.00 55,200.80 $2.060.00 n $2,060.00 $4,800.08— $4,800.00
g
Section E- [Jolnt Bondiag, Including Excavation up to &8
1 [feat des 20 EA 12,5050 ___ 5620000 $3,500.00 $70.000.00 £5,000.80 $100,002.00 55,000.00 510080000 $2,500.00 $50,000.00
0
Section E- {Jomy Bonding Includlng b
a1 8 and 20 fest deen 10 EA $4,510.80 $45,100.00 $8,000.80 $50,500.00 $7.000.00 §i0,000.00 $5.544.00 $54,440.00 54,000,850 $456,000.00
IRE
Seciton B- [Continulty Testing of 1,000 feet {or fraction
b3l Ithereot) of Piping 58 1009 FY 5300.00 #16,800.00 oo 52744000 SToo oo $35,200.00 823,00 £35,224.00 $750.00 $42,000.00
Ed
Section E- Jir of New Flush N Test
11 'Stafion Including Excavation up 1o 8 feet deop 64 EA $3,000.00 S182,000.00 $2,800 00 $179,200.00 $4,500.00 $288,000,00 $4,700.00 $300,800.00 $4,000.00 $256,000.08
Y TSI T or T3 K
Section E- [Station ncfuding Fxcavatfon Betwesn 8 and
41 |25 feet [ EA ssgooo0 | 534,800.00 $9,200.80 $55,200.00 $9,000.08 $52,000.00 £5,037.00 $30.272.00 j $10,000.00 $50,000.00
K —
Section E- }1 of New Post Test Statton
11 ffncfuding Exgavalios to & foet deep 2z EA £3,086.86 $6,060.66 $2,850.080 £4.700.00 $4,500.80 $3.000.00 $1.657.00 $3,234 00 $4,100.00 £5,200.00
95 | MSTAIGTOIOT (7 MW FUST MO | 5T STt i A e —
Section E- |Including Excavaflon between 8 and 20 feet
kK] deep b} EA $5,800.00 $52,200.00 $12,000.00 | $108,000.00 £8,000.00 £72,000.00 $1,815.00 $16,335.00 $19,800.00 $37,200.00
3
Section E- [Test Board Raptacantent In Exlsting Test
bkl Staflon 56 EA $150.00 $9,200.00 $3120.80 __57.5870.00 5200.00 $13,200.00 26100 $17,226.00 $300,00 $19,808,00
7| PETATS TR S 325 TR TV 2T
Saction £- [Magnesium Anode Including Sriflling to 10 . —]
1 Iaet deel 123 EA 51,500.00 5124,500.00 5640.00 $78,720.00 $300.06 511070080 $1,935.60 $132,963.00 $1,540.00 515542008
' - I
Sactiun E- [Fumish and lnstall 60-pound High Potentlal
1 Magneslum fneluding Drdilng trv 10 feet deep 107 EA ___ ¥1,80000 $171,200.00 5740 00 £79,480.00 $1,000.00 $107,000.00 $BEE.O0 $54802.00 £1,140.00 $121,950.00
1F — 1 ¥ e
Swetion E- [Furnishing and Ins=lation of 45-pound Zinc
11 Incheding Drliling 2o 10 feet deep 183 =3 $1,500.80 $274,500.09 566000 $120,720.00 $956.00 £173,850.00 $1.58.00 £211,914.00 $1,025.00 $187,575.00
Z0
Section & .
41 Bollard Installation 27 EA $0.00 $0.80 $420.00 $11,340.00 $200.00 $B8,100.08 55400 $6,855.00 $400.00 4$10,800.00
5 - b L =aeel L e —— R 8
Seclion E-
1 Anandonrrent of Test Station 2 EA $200 00 560008 $34% 00 $580.090 $100 90 520000 $1,522.00 $3,044.00 $300.00 $E00.00
Section E-
11 Lheck out ki LS $20,000.850 $20,080.00 £$23,500.00 £53,500.80 $23,500.00 $7:1,500.00 $16G.280.00 $10,250.140 $30,000.00 $30,200.00
Total 1 $1128.644.00 5 $937.350.00 $1,130.550 .60 £1,154.628 601 51,221,515.00
i Lowest Bldder
T Pr By:T.Bat




